
Appendix B 

SAFEGUARDING ACTIVITY SUMMARY 
 
 
1. BBC POLICY AND PROCEDURES 
 

a. BBC Safeguarding policy and associated procedures 
 
The Policy sets out how the Council will meet its statutory duties and locally agreed 
guidelines. It applies to all BBC staff, volunteers, councillors, key contractors, and 
consultants. It contains the Council’s commitment to meeting these requirements, the core 
principles which underpin all safeguarding activity and best practice for working with 
individuals, such as information sharing, mental capacity and seeking consent for referrals. 
The policy and procedures are reviewed annually, with a full review completed every three 
years. A new joint ELDC/BBC policy was agreed in May 2021. 
 
b. Safeguarding Document Retention Policy 
 
The General Data Protection Regulation (GDPR) requires the Council to know what data 
we hold, whether we are dealing with it lawfully, what we must tell our customers and 

what rights they have over the data we hold about them. Our Retention and Destruction 
Schedule identifies the types of records held, the length of time each document/electronic 
record is retained and when it should be destroyed. In some cases, records are retained 
permanently. Records scheduled for destruction will be destroyed in accordance with our 
Records Management Policy. Backup copies stored on alternative media 
(server/microfilm/paper) will also be destroyed. This ensures compliance with the Data 
Protection Act. The schedule is a ‘living document’ that will be amended and modified when 
retention details change, new information is kept, or regulations and legislation that 

govern information and its use are introduced or changed. BBC needs to balance the 
requirement to be able to interrogate previous records to support safeguarding reviews 
and enquiries with the requirement not to store data any longer than is reasonable. 
 
c. Privacy and Consent notice with a guide on information sharing 
 
One of the principles of the new GDPR is that personal data should be processed lawfully, 
fairly and in a transparent manner in relation to the data subject. BBC respects residents’ 
privacy and will process any data they give us fairly and lawfully. By processing data, we 
mean the collecting, using, sharing, retaining, and disposing of it. In order to provide a 
wide range of services, we may need to collect personal details appropriate to the 
service(s) required. We will only ever ask for information that is absolutely necessary and 
does not constitute an invasion of privacy. A privacy notice is a statement about our policy 
on collecting and handling personal data. It is usually given or made available to an 

individual when data is collected about him or her. We will ask customers to sign the 
privacy and consent notice if they agree to their information being shared. In terms of 
safeguarding vulnerable adults, it should be noted that consent to share information must 
be gained unless it is deemed that the adult in question lacks mental capacity. According 
to the Mental Capacity Act 2015 it is important to remember that ‘people make unwise 
choices even when they have capacity’ and this needs to be taken into account when 
considering a referral. 
 

2. LEARNING AND DEVELOPMENT 
 
a) Training Plans 
 
BBC’s Training and Development programme has recently undergone major revision and 
will be relaunched during this municipal year. It is essential that everyone to whom the 
policy applies is able to recognise and respond to possible safeguarding risks and issues 

across all relevant policy areas. The level of training and knowledge required by each 
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person is determined by their role and their level of contact with vulnerable customers – 
all roles within the organisation have been categorised using the requirements of the 
National Competencies Framework for Children and Adults. Service Managers must include 
in their team training plans the appropriate safeguarding training for their team members. 
The Safeguarding Boards offer a wide range of free courses to support people to develop 

their skills and knowledge, with most of this accessed via e-learning.  
 
b) Prevent Training 
 
PREVENT is part of the UK Government’s Counter Terrorism strategy. It aims to stop 
people being drawn into terrorism or supporting terrorism. PREVENT aims to safeguard 
individuals without criminalising them. The Prevent training is designed to provide frontline 
staff and members of the community with an understanding of what Prevent means, where 
it sits in the safeguarding arena and knowledge of how people can recognise vulnerability 
in individuals that they might come across either during the course of their work or in their 
community. Prevent training is included in the revised training programme. 
 
c) Safer Recruitment Training 
 

Safer Recruitment training emphasises that: 
 

• The application process should include the organisation’s commitment to 
safeguarding; e.g., referenced in the Job Description and other documentation; 

• Thorough checks should be made of an applicant’s identity, work history and 
references including any gaps in time; 

• Proof of qualifications should be obtained; 
• Checks with the Disclosure and Barring Service should be undertaken; 

• A probationary period and supervision of the person should take place; 
• References should be obtained and verified. 

 
Safer Recruitment is an induction module for relevant staff in the new training programme. 
 
d) Modern Slavery and Human Trafficking Training 
 
BBC is committed to preventing slavery and human trafficking in its corporate activities 
and to ensuring that its supply chains are free from slavery and human trafficking. Training 
on Trafficking, Exploitation and Modern Slavery is included in the training programme that 
all Council employees are required to complete. 
 
3. REPORTING AND INFORMATION SHARING 
 

a) BBC Reporting incidents to others 
 
BBC logged, reported, and followed up 12 safeguarding concerns from 1 April 2021 to 31 
March 2022.  
 
b) BBC Responding to information requests from others 
 
BBC is required to search its records in relation to specific individuals to assist with serious 

incident reviews (child or adult), domestic homicides or searches for missing people. BBC 
also search their records for cases that go to MACE (Multi Agency Child Exploitation). MACE 
provides a way of managing CSE and missing risk in the community, building on successful 
models from in the UK. Multi agency MACE meetings are held every month and people 
that are directly working with the young person or perpetrator are invited. The information 
supplied by BBC departments establishes whether any safeguarding concerns or 
information is held on the individual/s. A deadline date needs to be met.  
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4. MULTI AGENCY WORKING 
 
a) Multi-Agency Child Exploitation Meeting 
 
The Multi-Agency Child Exploitation Meeting (MACE) meets monthly, assisting front line 

practitioners and agencies to protect children and young people who are at high risk of 
abuse or are being abused through sexual exploitation. The meeting monitors and reviews 
existing plans for the children and young people and co-ordinates support and 
intervention. The MACE meeting also discusses, and monitors known perpetrators and 
other people of interest connected to CSE. The MACE meeting collates data and information 
relating to victims and perpetrators of this crime, identifies themes and trends, and helps 
partners to disrupt and prosecute the individuals who perpetrate this form of abuse. BBC 
receives the agenda and documents for each case to be discussed and is asked to provide 
an update of any contact with the young person/perpetrator since the last MACE meeting. 
 
b) Team Around the Child (TAC) and Child in Need (CIN) 
 
TAC and CIN meetings are case specific. BBC officers may start a TAC process or may be 
invited to attend a TAC convened by another professional. 

 
c) Lincolnshire Safeguarding Adults Board (LSAB) 
 
The Lincolnshire Safeguarding Adults Board (LSAB) is a multi-agency partnership, 
comprising of a range of organisations that all have legal duties and/or stakeholder interest 
in the safeguarding adult’s agenda. LSAB has updated its local policies and procedures, 
requesting all organisations to embed these in their own policies. BBC’s revised policy has 
ensured these have been embedded. 

 
d) Multi-Agency Risk Assessment Conferences (MARAC) 
 
MARAC meetings consider the needs of individual adults at the highest risk of significant 
harm from domestic abuse. Our ASB Officer is required to attend MARAC meetings when 
we are actively involved in an ongoing case. MARAC meetings are held weekly. Our ASB 
officer sends relevant information that we hold to support any MARAC cases where the 
victim’s address is in the borough of Boston.  
 
e) Multi-Agency Public Protection Arrangements (MAPPA) 
 
MAPPA meetings oversee the management of violent and sexual offenders. BBC Officers 
attend Level 2 and 3 meetings as appropriate. These are case specific and between 2 and 
7 cases are heard each meeting. Officers are only invited to BBC cases. 

 
f) Boston Borough Vulnerable Adults Panel (VAP) 
 
There is no longer a VAP held in Boston, however, Team around the Adult (TAA) is now 
operational in Lincolnshire and supports similar multi agency meetings with particularly 
complex cases.  Cases can be escalated to a TAA coordinator who will work with the 
referrer to try and overcome the identified needs.  BBC officers are invited to TAA meetings 
where applicable. 

 
g) District Council Safeguarding Officers Network 
 
BBC officers continue to liaise regularly with other District Council Safeguarding Officers, 
attending 8-weekly Network meetings. 
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5. AUDIT, REVIEW, LEARNING AND ASSURANCE 
 
a) Lincolnshire Safeguarding Children Partnership Section 11 Audit 
 
All agencies are required to complete a Section 11 audit every 3 years. The outcomes of 

the audit are reported to the LSCP. The most recent Section 11 audit was completed in 
June 2021. The Section 11 Audit is an important element in providing assurance that BBC 
complies with safeguarding legislation. All recommendations from the moderator have 
been actioned or included in the Safeguarding Strategic Plan. 
 
b) LSCP Multi Agency Large Scale and Case File Audits 
 
The LSCP has a legal duty to monitor and evaluate the effectiveness of what is done by 
the Board partners individually and collectively to safeguard and promote the welfare of 
children and advise on ways to improve practice and outcomes for children. The LSCP large 
scale and case file audit programme is developed with partner agencies. Each audit has a 
task and finish group, clear terms of reference to determine its scope, and agreed 
deadlines for completion. The LSCP sends out audit requests relating to between 4 and 6 
individual cases. Agencies must respond within five working days to confirm whether they 

have worked with the child / family. If they have, the agency is expected to complete the 
audit review template to identify strengths and weaknesses, and then to send the 
appropriate officers to the Audit Challenge Day. 
 
c) Serious Case Reviews 
 
BBC are invited to serious case reviews where applicable. 
 

d) Lincolnshire Assurance Framework (Adults) 
 
The Lincolnshire Safeguarding Adults Self-Assessment and Assurance Framework (LAAF) 
draws on existing standards and inspection frameworks including The Care Quality 
Commission (CQC) Essential Standards for Quality and Safety. It aims to support services 
to meet their adult safeguarding duties and achieve improved outcomes in preventing 
harm occurring and supporting those where harm has occurred. The framework covers 
strategy, systems, workforce, partnerships, and commissioning arrangements, and aims 
to: 
 

- Help services review and benchmark their safeguarding adult’s arrangements 
- Provide assurance and accountability for the organisation and to their partners and 

service users 
- Assist organisations to develop action plans for improved outcomes 

- Identify evidence or gaps in provision that will be relevant in complying with 
Essential Standards of Quality and Safety and the Equality Act 

- Support multi agency safeguarding adult’s objectives. 
 
The most recent LAAF audit was completed during 2019. 
 
 
 

e) DASMB Domestic Homicide Review (DHR) 
 
The Home Office multi-agency statutory guidance defines a Domestic Homicide Review as 
a review of the circumstances in which the death of a person aged 16 or over, has or 
appears to have resulted from violence, abuse, or neglect by a person whom he/she was 
related or had been in an intimate personal relationship, or a member of the same 
household. For a DHR, BBC may be asked to write a chronology of its involvement or that 
of a contracted agency with the people concerned, completing an information management 
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review (IMR) to establish whether opportunities were missed which may have prevented 
the homicide, and any lessons to be learned.  
 
6. BBC ASSURANCE OF OTHER CONTRACTORS – SAFEGUARDING ASSURANCE 
 

a) Key Contractors 
 
BBC contracts Public Sector Partnership Services (PSPS) Ltd to manage some of its 
services. BBC must assure itself of their compliance with safeguarding legislation. In 2018 
this contractor was asked to complete a S11 Compliance Audit by ELDC. This will shortly 
be due for renewal.  
 
b) Contractors/Consultants 
 
BBC is expected to make contractors and consultants aware of its Safeguarding Policy, 
seeking assurance that they comply with safeguarding practices. New contractors are sent 
BBC’s safeguarding policy, asked to read the Policy, and sign a declaration to confirm they 
have read and understood it. They are also asked what safeguarding policies they have in 
place, if any; their lead Safeguarding officer, if they have one; if staff are DBS checked 

and if they would like to attend a Safeguarding briefing session. Safeguarding is included 
in contracts that go out for tender. Potential suppliers are asked if they have policies in 
place or if not, whether they would be prepared to do so if they were awarded the contract. 
 
7. AWARENESS RAISING AND COMMUNICATIONS 
 
All 7 District Councils have committed to supporting the LSCP’s awareness raising 
campaigns. The LSCP and LSAB develop and distribute materials to raise awareness with 

staff, Councillors, Town and Parish Councils, businesses and the wider public through its 
existing media channels. During 2020/21 BBC supported a number of campaigns, 
including: Self-Harm Awareness, Child Safety Week, Healthy Relationships, Online Safety 
and National Child Exploitation Awareness Day. 
 
8. RESOURCES AND CAPACITY 
 
All agencies contribute to the costs of the LSCP, including its staff. The District Councils 
pay the smallest amount. No contributions are required from District Councils for LSAB or 
DASMB but there are costs for Domestic Homicide Reviews which are shared amongst 
partners who have a statutory duty for these. 
 
 
b. Officer Capacity 

 
BBC has a number of experienced officers who manage safeguarding issues at strategic 
and operational levels. All Service Managers can access advice on safer recruitment from 
HR and/or safeguarding lead officers, and officers and councillors routinely seek advice 
regarding specific cases. The volume of work is variable as a major case can require a 
significant amount of time for evidence gathering, multi-agency review meetings, report 
writing and implementation of changes. Safeguarding officers continue to receive a varied 
cross-section of referrals and requests for advice. Relevant officers have appropriate 

training to ensure they can support escalation and ensure that the correct advice is given 
in each case. 
 
c. Corporate Safeguarding Group 
 
A Corporate Safeguarding Group with ELDC and BBC officers has been established to 
enable greater corporate ownership and resilience. The group, which meets monthly, has 
a pivotal role in ensuring that safeguarding is effectively managed across the organisation 
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and ensure compliance in terms of actions arising from audit and scrutiny of policy, 
procedure and working practices. 
 
 


